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• a project is an activity that : • is temporary having a start and end date • is unique • brings about change • has
unknown elements, which• a project is a series of complex, connected activities with a common purpose – our
most common context is a project to develop or refine a program, but principles of project management apply
to1 an introduction to project management the purpose of this briefing paper is to introduce key project
management terms and concepts to provide a common language for discussion, including what is:Our
programme: 1. introduction to project management 2. starting a project 3. work motivation 4. communication
5: teams and teamwork 6: leadership 7: scheduling and time managementAn introduction to project
management the introduction to project management workshop provides an opportunity for participants to
look at the way they can manage projects to deliver successful change.1. introduction to project management
introduction realization of these objectives requires systematic planning and careful implementation. to this
effect, application of knowledge, skill, tools and techniques in the project environment,Module content day 1
introduction • • portfolio, programme and project management - terms and context • project management
environment characteristics of a projectIntroduction to project management an impellus commercial skills
course this is an essential course for managers who need to plan and execute complex operations during which
team members and stakeholders need to be organised and kept informed. the programme helps managers to
plan activities and resources around the project scope and understand how to estimate and track the project
costs to 

H17d 34, computing: introduction to project management (scqf level 7) 2 general information (cont) core
skills opportunities to develop aspects of core skills are highlighted in the support notes of thisProject
management is the discipline of defining and achieving targets while optimizing the use of resources (time,
money, people, materials,Introduction to project management course details no prerequisites required course
dates this is a self-paced course so you can learn when it suits you.
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